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Introduction 

From 2023 onwards, the wording of the level-based descriptors for the 8, 10 and 12 

mark questions will change to provide transparency in examiners’ marking approach 

and greater clarity for teachers and students.   

These exemplars have been produced, following teacher feedback, to ensure the 

approach to marking is accessible to both teachers and students in preparation for 

final course assessment.  

The senior team for GCE Business is made up of practising teachers, so we 

understand how important it can be to share our knowledge, understanding and the 

practice of marking, especially with respect to answers relating to Levels of Response 

questions.  

Contained in this booklet is a selection of student responses taken from the summer 

of 2022 series, complete with the level and appropriate marks awarded. After each 

response is a commentary which should help to explain the level and raw mark 

awarded.   

These selected responses aim to illustrate to teachers and learners the difference 

between Level 3 and level 4 responses, to clarify examiners’ approach to marking and 

to help students access the higher mark bands. 
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10 Mark Questions 

Level  Mark  Descriptor  

  0  • A completely inaccurate response.  

Level 1  1-2  • Isolated elements of knowledge and understanding – recall 

based. 

• Weak or no relevant application to business examples. 

• Generic assertions may be presented. 

Level 2  3-4  • Elements of knowledge and understanding. 

• Which are applied to the business example. 

• Chains of reasoning are presented, but may be assertions or 

incomplete. 

• A generic or superficial assessment is presented. 

Level 3  5-6  

  

• Accurate and thorough knowledge and understanding. 

• Analytical perspectives are presented, with developed chains of 

reasoning, showing cause(s) and/or effect(s).  

• An attempt at an assessment is presented using quantitative 

and/or qualitative information  

• Supported throughout by use of the business behaviour/context, 

though unlikely to show the significance of competing arguments. 

Level 4  7-10  

  

• Accurate and thorough knowledge and understanding. 

• A coherent and logical chain of reasoning, showing cause(s) 

and/or effect(s). 

• Assessment is balanced and well contextualised, using 

quantitative and/or qualitative information 

• Supported throughout by relevant and effective use of the 

business behaviour/context, and shows an awareness of competing 

arguments/factors leading to a supported judgement. 
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Paper 2 2022 Question 1(c) 

Response 1 
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Level 4: 8/10 

This student shows clear knowledge of bargaining power of buyers and uses the 

evidence contained in Extract D to support their argument. A chain of reasoning is 

developed to suggest why consumers might become more ‘brand loyal’. This is 

contrasted with the bargaining power of suppliers using the evidence from Extract C 

(falling fuel prices).  

However, the final judgement does not add anything which would elevate the mark 

awarded to 9 or 10. The student could have made better use of the context or 

evidence to support a final decision, such as ‘Bargaining power of buyers is the most 

significant influence because consumer complaints can damage easyJet’s reputation, 

resulting in a loss of sales and market share’ (see Examiner’s Report)  
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Response 2 
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Level 3: 6/10 

This response is very one-sided. Whilst the student begins with a clear knowledge and 

understanding of Porter’s five forces, only the ‘bargaining power of buyers’ is really 

examined with respect to easyJet PLC. ‘Rivalry and threat of new entrants’ may be 

mentioned by the student, but it is not really a factor which is fully explained in a way 

that provides a balanced response.  

Furthermore, there is no overall judgement, therefore the maximum mark awarded is 

Level 3 – 6. 
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Response 3 
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Level 4: 9/10 

As with response 1 above, this student provides a balanced response, also using the 

evidence provided in the extracts.  

However, what takes this to 9 marks is the overall decision that ‘bargaining power of 

buyers isn’t very significant’ given that easyJet are in a position to control prices as an 

established budget airline. Furthermore, the student explains well each of the forces 

using the context and evidence provided. 
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12 Mark Questions 

Level  Mark  Descriptor  

  0  A completely inaccurate response.  

Level 1  1-2  • Isolated elements of knowledge and understanding – recall 

based. 

• Weak or no relevant application to business examples. 

• Generic assertions may be presented. 

Level 2  3-4  • Elements of knowledge and understanding. 

• Which are applied to the business example. 

• Chains of reasoning are presented, but may be assertions or 

incomplete.  

• A generic or superficial assessment is presented. 

Level 3  5-8  • Accurate and thorough knowledge and understanding. 

• Analytical perspectives are presented, with developed chains of 

reasoning, showing cause(s) and/or effect(s). 

• An attempt at an assessment is presented using quantitative 

and/or qualitative information. 

• Supported throughout by use of the business behaviour/context, 

though unlikely to show the significance of competing arguments. 

Level 4 9-12 • Accurate and thorough knowledge and understanding.  

• A coherent and logical chain of reasoning, showing cause(s) 

and/or effect(s).  

• Assessment is balanced, wide ranging and well contextualised, 

using quantitative and/or qualitative information. 

• Supported throughout by relevant and effective use of the 

business behaviour/context, and shows an awareness of 

competing arguments/factors leading to a supported judgement. 
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Paper 2 2022 Question 1(d) 

Response 1 

 

Level 3: 7/12 

This student argues by referring to the data in Extract C why jet fuel prices may affect 

easyJet’s working capital. This is further supported by reference to high variable costs 

and the aviation industry as a whole. However, the student fails to develop this point 

and indeed provide any balance to their argument which means that only a Level 3 

mark can be awarded.  
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It is expected that at least two arguments or a developed response against should be 

explained by candidates hoping to achieve level 4. For example in the Examiner’s 

Report it suggests that the balance could have been met by the student stating either 

that easyJet is the world 7th largest airline. It may be able to negotiate lower jet fuel 

prices from its suppliers, resulting in lower cash outflows OR easyJet may be able to 

obtain more favourable credit terms from its suppliers, enabling it to reduce cash 

outflows by delaying payments. 

Furthermore, to gain a Level 4 mark of 11 or 12, a final judgement is expected, such as 

the one contained in the Examiners Report:  

easyJet could improve its management of working capital by offering incentives to its 

customers to pay for their flights earlier, resulting in quicker cash inflows  
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Response 2 
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Level 4: 9/12 

It is clear from the reference to the evidence in line 1 (Nov 15 = $50, July 18 - $90) and 

the opening paragraph that this student understood the purpose of the question. 

Furthermore, evidence from Extract D is used to help support the student’s argument 

(‘fuel accounts for a third of total costs’) of how it might affect easyJet’s working 

capital.  

The response strays a little when the student focuses on budgeting, but an attempt at 

balance is provided when the student refers to the unpredictability of jet fuel prices. 

An even more clear balanced response may have simply explained that easyJet could 

reduce its cash outflows by switching to just in time, enabling it to buy smaller 

quantities of higher priced jet fuel.  

 

 


